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WORD FROM THE PRESIDENT  
 

I am enchanted to present to you the Uganda Private Midwives Association’s Strategic Plan 2017–

2021, which outlines the strategic visions and goals we have identified to help the association 

realize its full potential and better fulfil its mission to serve the Ugandan community as well as the 

wider population as global citizens. 

 

The process of formulating a new Strategic Plan at the Uganda Private Midwives Association 

(UPMA) has given us the opportunities to take stock on our strengths, weaknesses, opportunities 

and threats to determine our visions and future goals in the light of challenges ahead, and to put 

forward strategies for our developments not only in response to changing needs but also as an 

active and participating agent to drive intellectual, social and economic changes. 

 

The strategic themes attest to our commitment to achieve excellence through our core functions of 

creation, dissemination and exchange of knowledge, as well as our duty to engage stakeholders 

and the community. 

 

Our strategies aim to reduce maternal and infant deaths in Uganda as well as empowering our 

members to provide quality reproductive, maternal and primary health care services. As a 

community based association, we shall continue to engage in cutting-edge approaches, especially 

in those interdisciplinary areas identified as our strengths, not only to make an intellectual impact 

nationally, but also to benefit humankind in addressing challenges and societal health needs 

globally. Through engagement with the public we will better articulate, develop and communicate 

an identity consistent with our visions in order to facilitate the community in understanding our 

goals and recognizing our achievements. 

I would like to thank, in particular, the Executive board for approving the Strategic Plan and taking 

up the responsibility for overseeing and monitoring its implementation. 

 

I am sure that, with the collaboration of our talented staff, students, alumni, friends, and supporters, 

the goals we aspire to accomplish will in time translate into milestones of which we can be proud.  

 

May I thank you heartily for taking an interest in the future of UPMA and the communities we 

serve. 

 

 

Mary Gorret Musoke 

 

  

President 
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1.0 INTRODUCTION 
 

The Uganda Private Midwife Association (UPMA) is a membership non-governmental 

organization (NGO) founded by twelve retired enrolled midwives in 1948. Currently UPMA has 

a national membership network of 708 private midwives with twelve branches nation-wide. 

UPMA’s vision is to be the leading midwifery organization in Uganda that provides reproductive 

health and primary health care services. Our goal is to contribute to the reduction in maternal and 

infant mortality and morbidity in Uganda. UMPA achieves this goal by  

 Developing and supporting private midwives’ capacity to provide quality reproductive health 

(RH), maternity and primary health care (PHC) services; 

 Promoting reproductive health services in the community; and 

 Advocating for a greater role for private midwives providing quality RH/PHC. 

We offer our members a wide array of services including: 

 Technical support for members’ facilities 

 Continuing professional development 

 Health campaigns for the communities where our midwives work 

 Immunization campaigns nationwide 

 Donor-funded projects in adolescent health, maternal and child Health and HIV/AIDS 

prevention and management of care 

 Advocacy on behalf of our members 

 Research on our members’ activities 

 

In response to the Ugandan Ministry of Health’s opening to working the private health sector, as 

evidenced by the approval of the Public-Private Partnership in Health in 2012, UMPA leadership 

decided to undertake a participatory process that involved its leadership as well as members to 

take a fresh look at the potential opportunities for private midwives in Uganda. The result of this 

planning process is this strategic plan that covers a five-year period from January 2017 to 

December 2021. The plan details the organization's strategic direction, intervention priorities and 

implementation strategies during this period.  

 

2.0 LEGAL AND POLICY FRAMEWORK 
 

The UPMA Strategic Plan in grounded in Ugandan policy. This strategic plan directly taps into 

the Uganda’s Vision 2040 and the National Development Plan that aspire to foster economic 

growth and improve increase social development.  The strategic plan is also informed by Uganda’s  

National Health Sector Strategic and Investment Plan Second and the Second National Health 

Policy strive to promote a healthy and productive life for all Ugandans. Finally, the Uganda Health 
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Sector Quality Improvement Framework and Strategic Plan 2015/16 – 2019/20 focuses on 

strengthening leadership capacity and improving quality of health services. The Strategic Plan 

addresses its members’ needs to better manage, improve quality and expand SHR/PHC services 

which in turns, contributes to improving the health and well-being of Ugandans. 

3.0 THE UPMA STRATEGIC PLANNING PROCESS 

UPMA, with support from the USAID/Private Health Support Program, held a three-day strategic 

planning workshop at Imperial Golf View Hotel – Entebbe. Over 17 members participated in the 

workshop, representing 14 UPMA branches covering the whole of Uganda. The PHS program 

staff facilitated the workshop. Key activities during the workshop included: i) reviewing the 

current strategic plan, ii) brainstorming on challenges and opportunities confronting UPMA, iii) 

and group discussions establishing strategic directions. 

4.0 STRATEGIC DIRECTION 

VISION 

To contribute to the reduction of maternal and infant deaths in Uganda. 

MISSION 

To be the leading midwifery organization advocating for Sexual and Reproductive 

Health/Rights and providing high quality Reproductive Health and Maternity 

Services and Primary Health Care in Uganda. 

GOAL 

To empower UPMA members to provide quality Reproductive Health and 

Maternity Services and Primary Health Care. 

5.0 S.W.O.T. ANALYSIS 
 

The participants brainstormed to identify UPMA’s strengths and weakness and to prioritize 

UPMA’s challenges and opportunities (See Table 1). 
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Table 1. SWOT Analysis  

Strengths Weaknesses  
Institutional 

 Committed and hardworking secretariat 

 Generating income to cover UPMA secretariat 

expenses and association activities 

 Operational five-year Strategic Plan 

 Conduct monthly meetings with members 

 Update members database annually 

 Conduct quarterly needs assessment of members 

Institutional 

 Weak governance structure and limited Board capacity 

 Poor management skills and capacity at secretariat level 

 Inadequate funds to sustain UPMA secretariat 

 Lack of funds to carry out key membership services 

such as supportive supervision, clinical updates 

 Weak fundraising capacity 

 Current and potental members do not perceive value of 

joining UPMA 

 No member recruitment and retention strategy 

 UPMA perceived as “old fashion” 

Membership 

 Members are nationwide  

 Experienced members with clinical expertise 

Membership 

 Inadequate capacity among UPMA members to deliver 

quality services 

 Some members are not interested in improving 

computer and clinical 

 Most members are elderly and poised to retire  

 Difficult to recruit young midwives and clinical officers 

 Low attendance at monthly meetings 

 Members do not submit accurate, complete monthly data 

performance reports to upma secretariat and MOH.  

Opportunities  Threats  
 Growing MOH acceptance to work with the private 

providers 

 Established relationship with MOH and MOU to 

access MOH financning.  

 Development partners interested in supporting 

UPMA 

 Voucher programs to pay private providers to 

deliver RH/Maternity services  

 High demand for midwifery services in the 

community  

 Partnerships with other stakeholders for support 

implementation of UPMA activities. 

 Insufficient funds to sustain UPMA operations  

 Competition from franchise networks for members and 

finances 

 Lack of MOH integration of UPMA reports at the district 

level  

 Duplication of UPMA members data by the franchise 

networks 

 Competition from quacks 

 

 

6.0 STRATEGIC AREAS 

Based on the SWOT, the strategic directions guiding UPMA activities in the next five years are: 

 

 Strengthen UPMA organizational capacity  

 Secure UPMA’s financial sustainability  

 Offer services valued by its members 

 Grow and retain UPMA membership 

Table 2 offers a detailed view of the core activities in each strategic area.  
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Table 2. Strategic Areas and Core Activities 

STRATEGIC AREA #1:  STRENGTHEN UPMA’S ORGANIZATIONAL AND BOARD CAPACITY 

Objective #1: Strengthen UPMA’s operations by 2019 

Issues Proposed strategies Performance indicators 

Poor secretariat 

management 

skills and 

capacity  

  Review operating policies and systems  Policies approved  

 

 Document all operating systems and policies 

 Train staff in operating systems and policies 

 Operating systems in place 

 Staff trained and use new 

operating systems and policies 

 Conduct assessment of Secretariat structure, staffing and skills mix  Capacity assessment report 

shared with Board 

 Develop Capacity Development Plan and implement its 

recommendations  

 Capacity Development Plan 

approved by Board 

 Recruit qualified Executive Director  Executive Director on board 

 Coach and mentor Executive Director in leadership and management 

skills 

 

 Renovate UPMA office only after its finances have been stabilized  Office(s) renovated 

Objective #2: Strengthen UPMA governance by 2020 

Inadequate 

governance 

structure / weak 

Board capacity 

 

 Assess Board Charter, composition and skill mix  Revised Board Charter 

 Board restructured (if 

recommended) 
 Recommend measures to streamline charter, strengthen board 

composition and capacity 

 Document Board members roles and responsibilities  Documented roles and 

responsibilities 

 Train Board members in roles and responsibilities 

 Train Board in skills required to be effective Board members 

 Board members trained 

 Coach and mentor Board to become effective and productive 

STRATEGIC AREA #2:  SECURE UPMA’S FINANCIAL SUSTAINABILITY 

Objective #1: Strengthen UPMA’s financial management and accounting systems by 2019 

Issues Proposed strategies Performance indicators 

Weak 

accounting and 

financial 

reporting 

systems  

 Assess current accounting, procurement and other operating systems 

involving funds 

 F/A systems documented and in 

place 

 F/A Administrator produces 

quarterly financial reports 
 Document and put into place accounting and procurement policies and 

procedures  

 Recruit a qualified accountant to become UPMA’s F/A Administrator   F/A Administrator in place 

 Train F/A administrator in needed skills areas to perform accounting 

and reporting functions  

 F/A Administrator trained  

Objective #2: Mobilize sufficient funds to secure UPMA’s finances 2020 

Inadequate 

resources to 

fund UMPA’s 

activities 

 Assess UPMAs financial needs based on revised and more active 

membership activities (See Strategy #3) 

 Financial projections for the next 

5 years 

 Financial sustainability plan 

approved by the Board 
 Determine appropriate balance between membership dues and other 

funding sources 

 Identify funding opportunities and potential beyond membership fees 

 Set targets to close financial gaps and increase resource mobilization  

 Draft Financial Sustainability Plan 

 Pursue at least three proposals per year  UPMA increases it funds by 10% 

STRATEGIC AREA #3: OFFER SERVICES VALUED BY ITS MEMBERS 
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Objective #1: Assess members preferences to identify valued services 

Issue Proposed strategies Performance indicators 

Low member 

participation / 

Declining 

numbers  

 Carry out a member survey to determine members’ expectations of 

UPMA 

 Members survey report approved 

by the Board 

 Review and assess UPMA’s current member services to identify gaps 

in services and/or modify existing ones to meet member’s expectations 

 Cost out new and/or modified member services  Budget analysis 

 Develop an action plan to add and/or modify member services  Action plan approved by the 

Board 

Objective #2: Consolidate and strengthen UMPA member service to improve quality by institutionalizing SQIS 

Inadequate 

capacity among 

members to 

provide quality 

services 

 Create UPMA capacity to implement SQIS  Staff dedicated and trained to 

implement SQIS 

 Conduct Self Quality Improvement Systems (SQIS) assessment to 

identify capacity gaps in provision of SRHR and PHC services 

 SQIS Baseline Report 

 Assist each member to develop and implement facility improvement 

plans addressing gaps identified 

 Individual SQIS Improvement 

Plans  

 Strategy to assist members to 

improve quality 

 Strengthen members’ capacity to report SQIS data to the Secretariat  % increase in members reporting 

SQIS  

 Strengthen members’ capacity to compile and submit DHISII data to 

the MOH 

 % increase in members reporting 

DHIS II data 

Objective #3: Strengthen UPMA’s capacity to offer policy and advocacy member services  

Members 

confront many 

obstacles in 

policy/ business 

environment  

 Survey members on key constraints and strategies to address them  Advocacy agenda and plan 

approved by Board  Establish a policy agenda to focus UMPA advocacy efforts 

 Budget permitting, hire a policy/advocacy advisor  UPMA active in multiple policy 

fori  Build UPMA capacity to advocate on key issues important to its 

members and to participate in MOH policy and planning forums 

 Communicate regularly with UPMA members on changes in policy 

and business environment 

 Newsletter established 

 Monthly branch reports submitted 

to head office and quarterly 

reports from head office 

submitted to branches 
Objective #4: Create UPMA health business skills capacity  

Members lack 

financial and 

marketing skills  

 Budget permitting, hire a business advisor  HBS training and advisory 

services in place 

 
 Establish HBS capacity and offer training to UPMA members 

 Provide advisory services to members for a fee 

STRATEGIC AREA #4: GROWN AND RETAINED UPMA MEMBERSHIP 

Objective #1: Develop a Membership Recruitment and Retention Strategy 

Issue Proposed strategies Performance indicators 

Low member 

participation 

/ Declining 

membership 

 Use member survey to identify causes why members are not active 

 Survey non-members to identify reasons why they do not joint UPMA 

 Analysis conducted 

 Develop a membership recruitment and retention strategy  Membership Recruitment/ 

Retention Strategy approved by 

the Board 

 Assign staff to focus on membership recruitment  50 new members recruited 

annually 
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Objective #2: Rebrand UPMA to appeal to a larger number of private midwives and clinical officers 

Aging 

membership/ 

Declining # 

 Hire PR firm to develop strategy to rebrand UPMA  Rebranding Strategy with 

“youthful” image approved by 

Board 
 Rebrand UPMA 

 Relaunch and promote UPMA through multiple activities 

Objective #3: Market and Promote UPMA Members 

Members not 

concerned 

about quality 

 Link quality to financial benefits by assisting UPMA members to 

become “voucher” and/or “insurance” ready 

 80% of members participate in 

voucher or insurance 

 Brand and market qualifying UPMA members as “quality” providers  Quality brand for UPMA 

members 
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7.0 IMPLEMENTATION STRATEGY  

The executive committee developed action plans for each of the strategies. At the end of every year, the committee or staff will review 

performance during the previous year and develop new action plans for the following year.  

Table 3: Five Year Implementation Strategy  

Strategy No. Activities Staff 

Responsible 
Start 

Date 
End 

Date 
Expected 

Product / Output 

STRATEGIC AREA #1:  STRENGTHEN UPMA’S ORGANIZATIONAL AND BOARD CAPACITY 

Objective #1: 

Strengthen 

UPMA’s operations 

by 2019 

1.1.1. Review operating policies and systems  ED, PC 2/2017 5/2017 Policies approved  

1.1.2 Document op’s systems and policies ED, PC 4/2017 6/2017 Operating systems in 

place 

1.1.3 Train staff in op’s systems/ policies ED, PC 1/2018 12/2018 Staff trained and use 

new operating systems 

and policies 

1.1.4 Conduct secretariat assessment ED, PC 1/2017 3/2018 Capacity assessment 

report shared with 

Board 

1.1.5 Develop and implement the Capacity Development Plan  ED, PC 4/2018 12/2018 Capacity Development 

Plan approved by Board 

1.1.6 Recruit qualified Executive Director Board, President 4/2017 12/2017 Executive Director on 

board 

1.1.7 Coach and mentor ED in leadership and management skills Consultant 1/2018 3/2018 ED mentored in 

leadership 

ED  demonstrates 

improved leadership 

skills 

1.1.8 Renovate UPMA office only after its finances have been stabilized President, ED 1/2018 12/2021 Office(s) renovated 

Objective #2: 

Strengthen UPMA 

governance by 

2020 

1.2.1 Assess Board Charter, composition and skill mix ED, Consultant 1/2018 3/2018 Revised Board Charter 

1.2.2 Recommend steps to streamline and strengthen board # and capacity ED, Consultant 4/2018 6/2018 Board restructured (if 

recommended) 

1.2.3 Document Board members roles and responsibilities ED, Consultant 1/2018 3/2018 Documented roles and 

responsibilities 
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1.2.4 Train Board members in roles and responsibilities ED, Consultant 10/2018 12/2018 Board members trained 

and aware of their roles 

and responsibilities 

1.2.5 Train Board in skills required to be effective Board members ED, Consultant 10/2018 12/2018 Board members trained 

and aware of their roles 

and responsibilities 
1.2.6 Coach and mentor Board to become effective and productive ED, Consultant 10/2018 12/2018 Board members trained 

and aware of their roles 

and responsibilities 
STRATEGIC AREA #2:  SECURE UPMA’S FINANCIAL SUSTAINABILITY 

Objective #1: 

Strengthen 

UPMA’s financial 

management and 

accounting systems 

by 2019 

2.1.1 Assess accounting, procurement and operating systems involving funds ED 4/2017 12/2017 F/A systems 

documented and in 

place 

2.1.2 Document &put in place accounting/procurement policies and procedures  ED 1/2018 6/2018 F/A systems 

documented and in 

place 

F/A Administrator 

produces quarterly 

financial reports 

2.1.3 Recruit a qualified accountant to become UPMA’s F/A Administrator tasks ED 4/2017 12/2017 F/A Administrator in 

place 

2.1.4 Train F/A Admin skills areas to perform accounting and reporting functions  ED 1/2018 3/2018 F/A Administrator 

trained 

Objective #2:  

Mobilize sufficient 

funds to secure 

UPMA’s finances 

2020 

2.2.1 Assess UPMAs financial needs based on revised and more active membership 

activities (See Strategy #3) 

ED, PC 7/2017 12/2017 Financial projections 

for the next 5 years 

 

Financial sustainability 

plan approved by the 

Board 

2.2.2 Determine appropriate balance between membership dues and other funding 

sources 

ED, PC 7/2017 12/2017 

2.2.3 Identify funding opportunities and potential beyond membership fees ED, PC 7/2017 12/2021 

2.2.4 Set targets to close financial gaps and increase resource mobilization  ED, PC 7/2017 12/2021 

2.2.5 Draft Financial Sustainability Plan ED, PC 7/2017 12/2017 

 2.2.6 Pursue at least three proposals per year ED, PC 7/2017 12/2021 UPMA increases it 

funds by 10% 
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Strategy No. Activities Staff 

Responsible 
Start 

Date 
End 

Date 
Expected 

Product / Output 

STRATEGIC AREA #3: OFFER SERVICES VALUED BY ITS MEMBERS 

Objective #1: Assess 

members preferences to 

identify valued services 

3.1.1 Carry out a member survey to determine members’ expectations of UPMA ED, M&E 6/2017 6/2021 Members survey report 

approved by the Board 

3.1.2 Assess UPMA’s member services to id gaps and/or modify existing ones  ED, M&E 6/2017 6/2021 Gaps in member 

services identified and 

modified 

3.1.3 Cost out new and/or modified member services ED, M&E 6/2017 6/2021 Budget analysis 

3.1.4 Develop an action plan to add and/or modify member services ED, M&E 6/2017 6/2021 Action plan approved 

by the Board 

Objective #2: 

Institutionalize SQIS to 

strengthen UMPA 

member services to 

improve quality  

3.2.1 Create UPMA capacity to implement SQIS ED, M&E 6/2017 6/2021 Staff dedicated and 

trained to implement 

SQIS 

3.2.2 Conduct SQIS assessment to identify capacity gaps services ED, M&E 6/2017 6/2021 SQIS Reports 

3.2.3 Assist each member to develop and implement facility improvement plans  ED, M&E 6/2017 6/2021 Individual SQIS 

Improvement Plans  

Strategy to assist 

members to improve 

quality 

3.2.4 Strengthen members’ capacity to report SQIS data to the Secretariat ED, M&E 6/2017 6/2021 % increase in members 

reporting SQIS  

3.2.5 Strengthen members’ capacity to compile/submit DHISII data to the MOH ED, M&E 6/2017 6/2021 % increase in members 

reporting DHIS II data 

Objective #3: 

Strengthen UPMA’s 

capacity to offer policy 

and advocacy member 

services 

3.3.1 Survey members on key constraints and strategies to address them ED, M&E 6/2017 6/2021 Member constraints 

and strategies 

identified 

3.3.2 Establish a policy agenda to focus UPMA advocacy efforts President, ED 4/2018 6/2018 Advocacy agenda and 

plan approved by Board 

3.3.3 Budget permitting, hire a policy/advocacy advisor President, ED 4/2018 6/2018 Business advisor hired  

3.3.4 Build UPMA capacity to advocate and to participate in MOH policy forums President, ED 2018 2021 UPMA active in 

multiple policy fori 

3.3.5 Communicate regularly with UPMA members on changes in policy  President, ED 2018 2021 Newsletter established 

Monthly branch reports 

submitted to head office 
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and quarterly reports 

from head office 

submitted to branches 

Objective #4: Create 

UPMA health business 

skills capacity  

3.4.1 Budget permitting, hire a business advisor President, ED 7/2019 12/2019 Business advisor hired 

3.4.2 Establish HBS capacity and offer training to UPMA members Business advisor 7/2019 12/2019 HBS training and 

advisory services in 

place 
3.4.3 Provide advisory services to members for a fee Business advisor 7/2019 12/2019 HBS training and 

advisory services in 

place 
STRATEGIC AREAS #4: GROWN AND RETAIN UPMA MEMBERSHIP 

Objective #1: Develop a 

Membership 

Recruitment and 

Retention Strategy 

4.1.1 Use member survey to identify causes why members are not active ED, M&E 6/2017 6/2021 Member survey for 

inactivity of members 

conducted 

4.1.2 Survey non-members to identify reasons why they do not joint UPMA Branch 

chairpersons 

6/2017 6/2021 Analysis conducted 

4.1.3 Develop a membership recruitment and retention strategy President, ED 4/2018 6/2018 Membership 

Recruitment/ Retention 

Strategy approved by 

the Board 

4.1.4 Assign staff to focus on membership recruitment President, ED 4/2018 6/2018 50 new members 

recruited annually 

Objective #2: Rebrand 

UPMA to appeal to a 

larger number  

4.2.1 Hire PR firm to develop strategy to rebrand UPMA President, ED 7/2018 9/2018 Rebranding Strategy 

with “youthful” image 

approved by Board 
4.2.2 Rebrand UPMA PR firm 7/2018 9/2018 

4.2.3 Relaunch and promote UPMA through multiple activities President, ED 10/2018 12/2018 UPMA relaunched and 

promoted with new 

market branding  

Objective #3: Market 

and Promote UPMA 

Members 

4.3.1 Link quality to financial benefits by assisting UPMA members to become 

“voucher” and/or “insurance” ready 

President, ED 1/2017 12/2021 80% of members 

participate in voucher 

or insurance 

4.3.2 Brand and market qualifying UPMA members as “quality” providers President, ED 1/2019 12/2021 Quality brand for 

UPMA members 

Member clinics 

branded as quality 

providers 
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8.0 FIVE YEAR BUDGET 

See attached document. 

9.0 YEAR ONE ACTION PLAN 

The action plans for the first year of the strategic plan are summarized below. They reflect the 

detailed activities that the UPMAwill undertake and individuals that will take the lead for ownership 

and accountability purposes. The activities and time lines indicated will be reviewed annually. 

Table 4: Year One Work plan 

Strategy No. Activities Persons 

responsible 

 

Time lines 

STRATEGIC AREA #1:  STRENGTHEN UPMA’S ORGANIZATIONAL AND BOARD 

CAPACITY 

Q1 Q2 Q3 Q4 Yr 

Objective #1: 

Strengthen 

UPMA’s operations 

by 2019 

1.1.1. Review operating policies and systems  ED, PC      

1.1.2 Document op’s systems and policies ED, PC      

1.1.3 Train staff in op’s systems/ policies ED, PC     Yr2 

1.1.4 Conduct secretariat assessment ED, PC     Yr2 

1.1.5 Develop/implement Capacity Development Plan  ED, PC     Yr2 

1.1.6 Recruit qualified Executive Director Board, President      

1.1.7 Coach and mentor ED  Consultant     Yr2 

1.1.8 Renovate UPMA office  ED, PC      

Objective #2: 

Strengthen UPMA 

governance by 2020 

1.2.1 Assess Board ED, Consultant     Yr2 

1.2.2 Recommend steps to strengthen Board ED, Consultant     Yr2 

1.2.3 Document Board members roles and responsibilities ED, Consultant     Yr2 

1.2.4 Train Board members in roles and responsibilities ED, Consultant     Yr2 

1.2.5 Train Board in skills required to be effective ED, Consultant     Yr2 

1.2.6 Coach Board to become effective and productive ED, Consultant     Yr2 

STRATEGIC AREA #2:  SECURE UPMA’S FINANCIAL SUSTAINABILITY 
Objective #1: 

Strengthen 

UPMA’s financial 

management and 

accounting systems 

by 2019 

2.1.1 Assess accounting, procurement and operating 

systems involving funds 

President, ED    

   

2.1.2 Document &put in place accounting/procurement 

policies and procedures  

ED, Consultant     Yr2 

2.1.3 Recruit a qualified accountant to become UPMA’s 

F/A Administrator tasks 

ED, Consultant      

2.1.4 Train F/A Admin skills areas to perform accounting 

and reporting functions  

ED, Consultant     Yr2 
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STRATEGIC AREA #3: OFFER SERVICES VALUED BY ITS MEMBERS 

Objective #1: 

Assess members 

preferences to 

identify valued 

services 

3.1.1 Carry out a member survey to determine members’ 

expectations of UPMA 

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 

3.1.2 Assess UPMA’s member services to id gaps and/or 

modify existing ones  

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 

3.1.3 Cost out new and/or modified member services ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 

3.1.4 Develop an action plan to add and/or modify 

member services 

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 

Objective #2: 

Institutionalize 

SQIS to strengthen 

UMPA member 

services to improve 

quality 

3.2.1 Create UPMA capacity to implement SQIS ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 
3.2.2 Conduct SQIS assessment to identify capacity gaps 

services 

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 
3.2.3 Assist each member to develop and implement 

facility improvement plans  

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 
3.2.4 Strengthen members’ capacity to report SQIS data 

to the Secretariat 

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 
3.2.5 Strengthen members’ capacity to compile/submit 

DHISII data to the MOH 

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 
Objective #3: 

Strengthen 

UPMA’s capacity 

to offer policy and 

advocacy member 

services 

3.3.1 Survey members on key constraints and strategies to 

address them 

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 

3.3.2 Establish a policy agenda to focus UPMA advocacy 

efforts 

President, ED     Yr2 

3.3.3 Budget permitting, hire a policy/advocacy advisor President, ED     Yr2 

3.3.4 Build UPMA capacity to advocate and to participate 

in MOH policy forums 

President, ED     Yr2, 

Yr3, 

Yr4, 

Yr5 
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3.3.5 Communicate regularly with UPMA members on 

changes in policy  

President, ED     Yr2, 

Yr3, 

Yr4, 

Yr5 

Objective #4: 

Create UPMA 

health business 

skills capacity 

3.4.1 Budget permitting, hire a business advisor President, ED     Yr3 

3.4.2 Establish HBS capacity and offer training to 

UPMA members 

Business advisor     Yr3 

3.4.3 Provide advisory services to members for a fee Business advisor     Yr3 

STRATEGIC AREAS #4: GROWN AND RETAIN UPMA MEMBERSHIP 

Objective #1:  

Develop a 

Membership 

Recruitment and 

Retention Strategy 

4.1.1 Use member survey to identify causes why members 

are not active 

ED, M&E     Yr2, 

Yr3, 

Yr4, 

Yr5 

4.1.2 Survey non-members to identify reasons why they 

do not joint UPMA 

Branch 

chairpersons 
    Yr2, 

Yr3, 

Yr4, 

Yr5 

4.1.3 Develop a membership recruitment and retention 

strategy 

President, ED     Yr2 

4.1.4 Assign staff to focus on membership recruitment President, ED     Yr2 

Objective #2: 

Rebrand UPMA to 

appeal to a larger 

number 

4.2.1 Hire PR firm to develop strategy to rebrand UPMA President, ED     Yr2 
4.2.2 Rebrand UPMA PR firm     Yr2 
4.2.3 Relaunch and promote UPMA through multiple 

activities 

President, ED     Yr2 

Objective #3: 

Market and 

Promote UPMA 

Members 

4.3.1 Link quality to financial benefits by assisting UPMA 

members to become “voucher” and/or “insurance” 

ready 

President, ED     Yr2, 

Yr3, 

Yr4, 

Yr5 
4.3.2 Brand and market qualifying UPMA members as 

“quality” providers 

President, ED     Yr3, 

Yr4, 

Yr5 
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10.0 MONITORING AND EVALUATION PLAN (Performance Indicators) 

Monitoring of performance against the set objectives and expected outcomes will be an ongoing activity led by the President - UPMA. 

The committee/staff will review performance against actions plans annually.  

Table 5. Strategic Plan Milestones 

Strategic Area Milestones YR1 YR2 YR3 YR4 YR5 

#1:  

STRENGTHEN 

UPMA’S 

ORGANIZATIO

NAL AND 

BOARD 

CAPACITY 

No. of Policies developed and approved       

No. of Staff Operating systems in place 

No. of Staff trained and use new operating systems and policies 

     

Boards views on Capacity assessment report      

Capacity Development Plan approved by Board      

Executive Director on board      

Revised Board Charter 

Board restructured (if recommended) 

     

Documented roles and responsibilities of the board      

Board members trained in leadership and management      

#2:  SECURE 

UPMA’S 

FINANCIAL 

SUSTAINABILI

TY 

F/A systems documented and in place 

F/A Administrator produces quarterly financial reports 

     

F/A Administrator in place      

F/A Administrator trained and demonstrating competency in financial management.      

Availability of financial projections plan for the next 5 years      

Financial sustainability plan approved by the Board      

Resource mobilisation strategy in place      

UPMA increases it funds by x%      
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Strategic Area Milestones YR1 YR2 YR3 YR4 YR5 

#3: OFFER 

SERVICES 

VALUED BY ITS 

MEMBERS 

Members survey report approved by the Board      
New member services identified      
Budget analysis for coasted new member services      
SQIS Baseline Report shared with the board      
Newsletter established every quarter      
Monthly branch reports submitted to head office and quarterly reports from head office submitted 

to branches. 
     

Action plan for modifying member services approved by the Board      
Get members feedback on the offered services      
No. of Staff dedicated and trained to implement SQIS      
Advocacy agenda and plan approved by Board      
Availability of Individual SQIS Improvement Plans  

Availability of Strategy to assist members to improve quality 
     

5% increase in members reporting SQIS      
40% increase in members reporting DHIS II data      

#4: GROWN 

AND RETAIN 

UPMA 

MEMBERSHIP 

Membership recruitment and retention strategy approved by the board      
50 new members recruited annually       
NO. of members participating in the voucher system      
Availability of quality brand for UPMA in terms of logo, colours and marketing materials. Like t-

shirts, aprons and sign posts 
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